
Concord Trinity United Methodist  

Church Leadership Council Meeting Minutes  October 14, 2024 

           

Council Members Attending: Glenn Kvidahl, Kurt Oakes, Leslie Weiss, Jami Jackson, Pastor David Stewart, Dave Genthon, Di Nichols, 

Gale Preston, Scott Lloyd 

Guests Attending- Grace Seymour, Tom Bellavia    Members not in Attendance: Parker Givens 

 

• Visioning 
o Values Team report 

▪ Phase 1- Identify individual values of CT membership 

▪ Phase 2- Identify key priorities of CT vision, mission and strategy. 

▪ Phase 3- Compare and identify patterns between phase 1&2 to identify the core values of the church. 

• Cell Tower Proposal 
o Interest by AT&T to place a cell tower toward the back of CT property. It is a potential revenue generator for CT.  The site 

visit went well. A non-binding document of interest was signed. 

o Typically, there is an 80 year lease that is renewed every 5 years. 

o The tower that approximately takes a 50 x 50 footprint will be owned by AT&T. 

 

• Chreia Project Breakfast 
o A success.  $800 was raised thanks to the generosity of our guests.  The team worked great together to put on the event. 

 

• Pastor David’s Report 
o Children’s Sunday Worship is up and running.  Youth Ministry has had a successful relaunch and the pumpkins are selling 

thru 10.31.24, please support our CTYouth Pumpkin Patch! 

o Information about UMCOR Hurricane Relief has been sent out. 

o Work has started on the Security Cameras and signage discussed at the last CLC meeting. 
 

• Finance 
o Giving is close to what it was last year while budgeted expenses are down compared to last year. Expenses exceed Giving 

at this point due to the unexpected expenses discussed at the last CLC meeting. 

o We expect that the savings on salaries will help to balance the budget by the end of the year. 

• Executive Session 
 

• Communicate Out:  

o A discussion is in place to relocate the audio/visual area to improve the quality of the experience for the user. 

o The Pancake breakfast was a success. 

o The church is making an offer to fill the open Director of Finance position. 

 

 

• Closing prayer:  Glenn 

 

NEXT MEETING: MONDAY, 11/11/24 @ 6:30PM   Nov. Open Devotional-  Glenn   Nov. Closing Prayer-  Dave 

 

 

 

 

 

Our Mission: Making new disciples of Jesus Christ for the transformation of the world. 

Our Vision: Connecting people in the community to Christ and to each other. 

 


